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HEALTH AND WELL-BEING BOARD 
15 NOVEMBER 2022 
 
CHILDREN AND YOUNG PEOPLE'S STRATEGIC 
PARTNERSHIP UPDATE 
 
 
Board Sponsor 
Tina Russell – Chief Executive, Worcestershire Children First 
Liz Altay – Interim Director of Public Health, Worcestershire County Council 
 
Author 
Children & Young People’s Strategic Partnership  
 
Priorities 
Mental Health and Wellbeing 
Healthy Living at All Ages 
Homes, Communities and Places 
Jobs and Opportunities 
  
Safeguarding 
CYPP aim - to have in place multi-agency arrangements across frontline services to 
enable children and young people to Get Safe and Stay Safe. 
 
Item for Decision, Consideration or Information 
Consideration 
 

 
Recommendation 
 

1. The Health and Well-being Board is asked to:  
a) Note the progress of the development and delivery of the Children & 

Young People’s Plan (CYPP) 
b) Note the risk in services delivery raised by the Herefordshire & 

Worcestershire Health & Care NHS Trust (HWHCT)  
c) Make recommendations for action to offset the risk and support delivery 

of the CYPP 
 

Background 
 

1. The Children and Young People’s Strategic Partnership (CYPSP) has been 
established to develop and help implement Worcestershire's Children and Young 
People's (CYP) Plan. The 2022/24 CYP Plan [attached at Appendix A] supports and 
underpins the-all age Joint Local Health and Wellbeing Strategy (JLHWS) with a 
focus on improving outcomes for children and young people.  
 
2.  The priorities for the CYP Plan were developed from the needs identified by 
members of the CYPSP from their work with families, and responses to a public 
survey. The top three themes from the survey matched those identified in the initial 
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work to redevelop the Health & Wellbeing Strategy. The CYPSP sub-group Chairmen 
met to discuss and develop the outcomes and progress measures for the CYP Plan 
based on the priorities and other data identified.  

 
3. The 2022/24 CYP Plan was endorsed by the Health & Wellbeing Board [HWB] at 
its meeting on 24 May 2022 and was considered by the Overview & Scrutiny 
Performance Board (OSPB) on 20 July 2022.   
 
4. Since the last update to the HWB, the CYPSP has met on one occasion, 21st 
September 2022. Membership of the CYPSP is stable and there is regular 
attendance by representatives from: 

 
• Worcestershire Children First [WCF]  
• Worcestershire County Council [WCC]  
• Worcestershire Safeguarding Children Partnership 
• NHS Herefordshire and Worcestershire Integrated Care Board [ICB] 
• Herefordshire and Worcestershire Health and Care NHS Trust 
• Herefordshire and Worcestershire Acute Hospitals NHS Trust  
• West Mercia Police  
• West Mercia Youth Justice Service  
• Hereford & Worcester Fire & Rescue Service  
• Department for Work & Pensions  
• All District Councils  
• Voluntary Sector 
• Healthwatch 
• Education representatives from all phases.  
 
The Terms of Reference are attached at Appendix B.   

 
5. Mid-year progress from the subgroups were presented to the CYPSP on 21 
September 2022 [attached at Appendix C] and the CYP Plan was presented to 
members. A baseline was agreed for bi-annual measurement of future progress 
against outcomes in the CYP Plan and an update on the KPI data outcomes is 
attached at Appendix D.  
 
6. Risks to service delivery were raised at the CYPSP meeting on 21 September – 
“Challenges for Services Supporting Children and Young People with Complex 
Needs” this is presented in more detail in Paper 8 HWB Report ICS Children’s 
Programme.   
 
7. The CYP Plan will be presented to Cabinet on 27 October alongside the Health & 
Wellbeing Strategy. Cabinet will formally recommend adoption of the CYP Plan by 
Council at its meeting on 10 November 2022. The CYPSP will escalate any issues 
during the life of the plan to the Worcestershire Executive Committee (WEC) and/or 
the HWB.  

 
8. End of year progress reports will be made by subgroups in March 2023 and 
future development of the plan will then be made if outcomes are not being met.   
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Legal, Financial and HR Implications 
 

9.  The legal, financial and HR implications of delivery of outcomes rests with 
responsible commissioners and providers.  

 
Privacy Impact Assessment 
 

10. N/A 
 
Equality and Diversity Implications 
 
THE COUNCIL MUST, DURING PLANNING, DECISION-MAKING AND IMPLEMENTATION, EXERCISE A 
PROPORTIONATE LEVEL OF DUE REGARD TO THE NEED TO: 

• ELIMINATE UNLAWFUL DISCRIMINATION, HARASSMENT AND VICTIMISATION AND OTHER 
CONDUCT PROHIBITED BY THE EQUALITY ACT 2010 

• ADVANCE EQUALITY OF OPPORTUNITY BETWEEN PEOPLE WHO SHARE A PROTECTED 
CHARACTERISTIC AND THOSE WHO DO NOT 

• FOSTER GOOD RELATIONS BETWEEN PEOPLE WHO SHARE A PROTECTED CHARACTERISTIC 
AND THOSE WHO DO NOT 

 
HAVING DONE THIS, PLEASE USE ONE OF THE FOLLOWING THREE SUGGESTED PARAS IN THE 
REPORT: 
 
A An Equality Relevance Screening has been completed in respect of these 
recommendations.  The screening did not identify any potential Equality considerations 
requiring further consideration during implementation. 

 
 
Contact Points 
 
County Council Contact Points 
County Council: 01905 763763 
Worcestershire Hub: 01905 765765 
 
Specific Contact Points for this report 
  
Tina Russell, Chief Executive WCF and Director of Children’s Services WCC 
Tel 01905 846354 
trussell@worcschildrenfirst.org.uk 
  
Liz Altay, Director of Public Health WCC, 
Tel 01905 846503 
LAltay@worcestershire.gov.uk    
 
Supporting Information  
 

• Appendix A - 2022/24 CYP Plan 
• Appendix B - CYPSP Terms of Reference 
• Appendix C - CYPSP Subgroup mid-year progress reports  
• Appendix D – Update on CYPP KPI data outcomes 
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Background Papers 
 
In the opinion of the proper officer (in this case the Director of Public Health) the 
following are the background papers relating to the subject matter of this report: 
 
None 
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